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Main achievements : 
Task 8.1. : Identification of Euro-Mediterranean Observatories 

• Drawing of the 1st year activities plan for WP8 (Beirut; July 2013) 

• Catalogue of 52 Euro-Mediterranean Observatories (D8.1) 

• Observatory Survey (Circulated & First Analysis) 
 

Task 8.2. : Networking with existing Euro-Mediterranean Observatories 
• First Observatory Networking Meeting (December 19, 2013; Paris) involving 24 

participants from Euro-Mediterranean Observatories and research entities from 9 
different countries 

• Draft Minutes of the 1st Networking meeting (Finalized February 2014) 

• Needs and Objectives are synthesized in a Draft Problem Tree (Finalized by March 
2014) 
 

Main Problems encountered : 
• Observatories' landscape in Mediterranean is still fragmented  

• Time to implicate Observatories' in the catalogue and the survey took longer than 
expected. 

• Objectives, means and missions of observatories are very diversified 

 



Work Package 8 “Policy, societal challenges and 
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Leader and co-leader: CNRS-Lebanon & IRD-France 

WP Partners: CIHEAM-IAMB; Italy / MHESR; Egypt / MENESFCRS; 
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Strategic Objective in the Second Year: 
• Establish sustainable collaborative links between observatories through the Core Group 
identified and the Next networking and indicators meeting 

• Implicate the Core Group in the updating of the catalogue, typology and classification  

•Start preparing modalities of cooperation and the preparation of the trends and 
scenarios  

•Elaboration of a Digital Portal for Euro-Mediterranean Observatories 



Task 8.1: Identification of Euro-Mediterranean thematic observatories  
 
Objective: provide useful, accurate and updated information of the existing Euro-Mediterranean 
observatories. 
 
 Elaboration of a list of Euro-Mediterranean observatories (Catalogue) in relation to selected societal 
challenges as a useful basis for further cooperation.  

 WP8 Working Meeting (Back-to-Back to Inter-Institutional meeting - Beirut; July, 2013)  
 

 Circulation of a Survey for Euro-Med Observatories to identify more precisely the orientations and 
dynamic of the observatories (Dates of Survey Circulation – Ongoing) 
 
Follow-up in Second Year:  
 - Further Dissemination of the survey among observatories 
 - Finalization of the survey and analysis of the results  (June, 2014) 
 - Update of the catalogue: complete the classification and typology with inputs of 
 observatories & partners (February 2015) 
_______________________ 
 

Associated deliverable and/or milestones : 
D. 8.1: Catalogue of Euro-Mediterranean Observatories & Preliminary Survey Analysis (Completed - 
January 2014) 
Subsection D8.1: Analysis of Euro-Mediterranean Survey (June, 2014) 
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Task 8.2: Networking between Euro-Mediterranean thematic observatories  
 
Objectives: Establishment of collaborative and suitable links between observatories & Analysis of 
Objectives, functionalities and potentials of collaborations. 
 
1st Observatory Networking meeting (Paris; December, 2013) 
To better understand observatories' missions and scope  
 To discuss the classification of Euro-Mediterranean observatories and main common denominators 
Create a Core Group of working observatories involved in WP8 activities (digital portal, indicators…) 
 
Follow-up in Second Year 
-Problem Tree & Logical Framework of WP8 – Based on Observatory Networking Meeting (March,2014) 
-Organization of the 2nd Networking Meeting of Observatories, grouped with the 1st Meeting on 
Indicators: preparation of a possible clustering of Observatories - main topics/societal challenges/types 
of Services (November, 2014) 
-Modalities of collaboration, share and use of information/data; towards the elaboration of trends and 
scenarios - elaboration of a follow up survey on open data/ standards and means for sharing data 
(Commence in November, 2014) 
_______________________ 
Associated deliverable and/or milestones : 
D8.4: Implementation of Observatories Networking Meetings and Minutes (Completed – December 
2013-February, 2014) & (December, 2014) 
Subsection D8.4: Problem Tree/Logical Framework (March, 2014) 
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Objective diagramme for a platform of EU-MED Observatories 
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Task 8.3 : Elaboration of a digital portal of EU-MED Observatories 
 
Objective: Enhancing  cooperation between observatories and their visibility for end-users and 
decision makers 
 
Discussion of the objectives of the digital portal with end-users during the 1st Networking meeting 
(Paris; December, 2013) 
Provide visibility for Euro-Mediterranean Observatories and Catalogue to end-users, especially 
decision makers 
 
Follow-up in second year:  
-Based on Logical Framework and Problem Tree, to envision the design of the Digital Portal (main 
needs addressed) – in collaboration with the Observatories Core Group. (March-October, 2014) 
-First Design/Creation of the digital portal of observatories' descriptions/objectives/scope/data 
sharing modalities/collaborations - Presentation of the Portal at the 2nd Networking Meeting 
(November, 2014) 
_______________________ 
 

Associated deliverable and/or milestones: 
MS29 : Digital portal of observatories operational (November, 2015) 
 

 
 



Task 8.4 : Thematic, regional and multi-disciplinary linkages among observatories 

Objective: Strengthening collaboration towards feeding national/regional observatory capacities, 
including identification of training needs 

 

 Identification of main analytical dimensions for indicators to be discussed with observatories 
(through ongoing Survey) 

 

Follow-up in second year:  

- 1st Meeting on indicators grouped with 2nd Networking meeting (November, 2014) 

(Reduce costs & use the analysis of the survey to define common indicators) 

** 2nd meeting on indicators grouped with training event to be planned in collaboration with WP7 
(2015) 

_______________________ 
 

Associated deliverable and/or milestones : 
D8.7: Meeting Minutes on Establishing Linkages and indicators to feed national/regional capacities 
(November-December, 2014) 
D8.8: Adhoc Fact Sheets on indicators and observatory activities (to Commence in December 2014, 
First Draft in January 2015)      

 

 



 

Task 8.5: Elaboration of trends and scenarios 

 

Objective: support bi-regional policy (including governance and institution) within the societal 
challenges identified 

 

Work to Commence in Second Year: 

- Preparation of the baseline for trends and scenarios (2014) 

 
_______________________ 
 

Associated deliverable and/or milestones : 
No deliverable foreseen in 2014 but we need to associate the observatories to the preparation of 
the trends and scenarios (working closely with the Core Group of Observatories).  
* Linking Modalities of collaboration, share and use of information/data (Task 8.2) 

 

 



Deliverables: 

- 8.1 Catalogue of existing observatories (Completed) 

- Subsection of D8.1: Analysis of Euro-Mediterranean Survey (June, 2014) 

- 8.2 Yearly update of catalogue of existing Observatories (M24, M36, M48) 

- 8.3 Agreements of Cooperation with Observatories (incorporated into D8.5) 

- 8.4 Implementation of the Observatory Networking Meetings and Minutes (Completed) 

- Subsection of D8.4: Problem Tree/Logical Framework (March, 2014) 

Implementation of 2nd Observatory Networking Meeting and Minutes (M22) 

- 8.5 Modalities of collaboration, share and use of information/data (Commence M22) 

- 8.6 Progress report on digital portal of EU-MED Observatories (M22) 

- 8.7 Meeting Minutes on establishing linkages & common list of indicators (M22) 

             National/regional capacities and training (2015) 

- 8.8 Ad-hoc fact sheets on indicators and observatory activities (Commences on M22) 

- 8.9 Reports on trends and scenarios on the basis of observatories outputs. (M36-M48) 

Milestones: 

- 8.1 Cooperative Agreements with external observatories (M6, M18) – Linked to Modalities of 
Collaboration 

- 8.2 Digital portal of observatories operational (M25) 

- 8.3 Scenarios and trends available (M36 - M48) 
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