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Main achievements
Task 4.1 – AgoraMedSpring: virtual regional and research platform (s-com)
• Creation of the platform; Multi-media content production and re-production;   
• Good visibility and powerful retention tool (4956 unique visitors; page-views: 

24550; 43.3% returning visitors (update 01/02/14);
• Participation: Ciheam-Iamb. 

Task 4.2 – Setting up dialogue infrastructure (s-com) 
• Social media channels are integrated with the platform; 
• Critical mass of connections (633 likers, 408 followers, 182 LinkedIn connections) 
• Positive interaction exchange: Open Consultation; EMEG meeting; MedSpring 

brokerage event; 
• Participation: CIHEAM, TESR, CERTE

Task 4.3 – Promoting the AgoraMedSpring
• Production of multimedia promotional material (info-graphic; animated info-graphic; 

banners)
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Main achievements
Task 4.4 – Management of the open social dialogue and thematic blogs (s-com)
• Virtuous mechanism : from mapping/identification (through engagement) to 

“new contacts”; from “new contacts” (through engagement) to participation: many 
of the participants in the brokerage events are part of AgoraMedSpring network

• Identification of best practices;  
• The AgoramedSpring is actively used as a hub for exchange; 
• Request by other media/org to produce materials;

Outputs
• Milestone 13 - Whole dialogue infrastructure operational;
• Milestone 14 – Dialogue infrastructure integrated with social networks and media 

monitoring tools available
• Deliverable D4.2 – On-line promotional material –version 1-

Main problems encountered
• Content production weak; 
• Scarce participation of the private sector;
• Low “spontaneous” interaction  
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Strategic objectives in the second year:

• increase the critical mass with a special focus on little represented 
stakeholders (i.e., private sector) –identification of little represented 
stakeholders ongoing

• Strengthen the exchange within the project’s partner and between 
the project and civil society

• Boosting spontaneous interaction within the network 
AgoramedSpring (MedSpring week) 

• Increase critical mass

WP 4 – Open dialogue on RI: the Euro-
Mediterranean Agora
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WP 4 – Open dialogue on RI: the 
Euro-Mediterranean Agora

Tasks finalised in 2nd year but started in 
1st year:

Task 4.1 Virtual regional Innovation and research platform
Objective: The main objective is to amplify and substantiate new ideas 
for research and innovation through digital activities.
Timing: M1-40. 
D4.1: EUMA and digital workshop notes and proceedings 
(M18-30-40). 
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WP4 Open Dialogue on RI: the Euro-
Mediterranean Agora

Task finalised in 2nd year but started in 1st 
year:

Task 4.3 Promoting the Euro-Mediterranean Agora. 
Objective: The main objective is to increase the critical mass of 
participants
Timing: M8-12/ M20-24
D4.3: online promotional material version 2 (M24); 
M 4.3: the Euma gained visibility in the social network (M24). 
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WP4 Open Dialogue on RI: the Euro-
Mediterranean Agora

Tasks finalised in 2nd year but started in 1st 
year:

Task 4.5 Scientific Coffees
Objective: The main objective is to enrich the open dialogue on RTD through 
digital and non digital informal gatherings and to boost spontaneous 
interaction (AgoraMedSpring week) 
Timing: M9-48
D4.4: Multimedia material on digital and non digital scientific coffee 
(M20-32-40) 
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WP4 Open Dialogue on RI: the Euro-
Mediterranean Agora

New tasks planned to start in 2nd year:

Task 4.6 Realization of an area in the community website dedicated to the 
collection of multimedia materials on digital and non digital coffees. 
Objective: The main objective is to produce easy to understand material 
based on inputs coming from the scientific coffee, which can be used as a 
source for other WP(s). 
Timing: M18-20/M30-32/M38-40 
D4.4: multimedia material (M20-32-40). 
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WP4 Open Dialogue on RI: the Euro-
Mediterranean Agora

New tasks planned to start in 2nd year:

Task 4.7 Identification of best practices for engaging civil society in RTD 
through social media.  
Objective: The main objective is to improve the capacity of RTD in reaching 
civil society in both the input and output (dissemination) phase. 
Timing: M18-20/M30-32/M40-42
D4.5: Report on suggested actions, practices, and reccomendation for STI 
policies (M20-32-42).
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Task groups
Task Contributing partners

Task 4.1 – Euma platform CIHEAM-IAMB, MOHE, MHESR, CICSENE, 
SEKEM

Task 4.3 – Promoting the Euma 
and stimulate activities  -

Task 4.4 – Management of the 
open social dialogue  -

Task 4.5 – Scientific coffees MHESR (task responsible) 

Task 4.6 – Content Area in the 
website  -

Task 4.7 – Identification of best 
practices  - 
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AgoraMedSpring virtual 
tour:

http://
agora.medspring.eu/
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