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Aim of the meeting: to receive suggestions 
from EAB to improve project implementation 

 

 Presentation of the WPs main achievements, 
problems and main first year outcomes to the 
members of EAB, by project coordinator  supported 
by WP leaders. EAB members previously received the 
stocktaking report of first year activity 

 



Main comments 

• Successful start of the project. General good 
correspondence between the WP description and 
implementation. Successful rate:  75% of success of 
the tasks done is a very good results 

• The agora it is a good example model use of social 
media, for matching people and manage idea and 
thematic info 

• Need of enhancing real political and social impact 

  

 



• Limited involvement of private sector in the  
already formed consortium (private sector attracts 
private sector). Affiliation form? 

• To concentrate the next capacity building activities 
on training for young researchers, as well as seminars 
with experts key administrators for show how to 
tackle bottlenecks. 

• Need to link the Agora with the existing for a. 

 



• vision and clear identity of the project  

• need to have a clear idea of people to be targeted, 
(we are encouraging and benefit whom?) 

• To reach the society, start first with engaging the 
organized society represented by NGOs 

• Working more on policy dimension, especially Policy 
paper for influencing policy in concrete with 
participatory approach 



• Clustering of the observatories  if they are working 
on the same issues (The observatories are pertinent 
to different thematics and services, so we can cluster 
them based on that) how do the observatories work? 
Clarify the concept of observatories and rationalize 
the value of this clustering. 

 

 

 

 

 



• Medspring is a hub not only to inform on H2020 but 
also to inform EC H2020 on social voice and 
researchers’ expectations 

• MedSpring should have the role of creating an 
enabling environment  for dialogue with civil society  
and reasearch community which can be also done 
through the Agora.  

• Suggestion for MEDSPRING next activities : more 
contacts and engagement with investors and private 
sectors  

 


