
   

 

 1 

 

 

THEME [INCO.2012-1.3] 

INCONET – Mediterranean Partner Countries 

 

Deliverable N.: D6.1 
 

Title: Programme Level Cooperation analysis and 

evaluation report 
 

 
 
 
Funding scheme: Coordination and support action 

 

Project Acronym: MEDSPRING 

 

Project Coordinator:CIHEAM-IAMB, Claudio Bogliotti 

 

Grant Agreement n°: 311780 

 

Authors: DLR, Oliver Rohde, Birgit Ditgens 

Dissemination level: PU (Public) (otherwise CO: Consortium) 

Coding: MEDSPRING/WP6/D6.1/V1/Mapping 

Official delivery date: M12 

Project start: 1 February 2013 

Project duration: 48 months  



   

 

 2 

1. INTRODUCTION 3 

1.1 BACKGROUND 3 

1.2 METHODOLOGY 3 

2. BASIC INFORMATION 4 

2.1 SCOPE OF THE PROGRAMMES 5 

2.2 TOPICS TARGETED BY THE PROGRAMMES 6 

3. PROGRAMME MANAGEMENT ISSUES 7 

3.1 ANNOUNCEMENT OF CALLS & APPLICATION 7 

3.2 EVALUATION PROCEDURES 9 

3.3 FUNDING 9 

4. STRATEGIC ORIENTATIONS 11 

5. SWOT-ANALYSIS OF THE PROGRAMS 14 

5.1 STRENGTHS OF MPC PROGRAMS 14 

5.2 WEAKNESSES OF THE PROGRAMS 15 

5.3 OPPORTUNITIES FOR THE PROGRAMMES 15 

5.4 THREATS TO THE PROGRAMMES 16 

6. CONCLUSIONS 16 

ANNEX 17 

1. LIST OF FIGURES 17 

2. LIST OF TABLES 17 

3. LIST OF ANALYZED PROGRAMS 18 

4. MEDSPRING QUESTIONNAIRE FOR S&T PROGRAMMES IN MEDITERRANEAN PARTNER COUNTRIES 19 

 

  



   

 

 3 

1. Introduction 

1.1 Background 

The “Mediterranean Science, Policy, Research & INnovation Gateway” (MEDSPRING) project is a 4 

years bi-regional cooperation platform financed by the European Commission (DG Research and 

Innovation) under the 7th Framework Programme. The project aims at reinforcing the Euro-

Mediterranean Cooperation on Research and Innovation in relation to the Barcelona priority areas: 

water, food, energy, health, transport and marine environment and, in particular, in the field of the 

three relevant societal challenges of the Mediterranean region: Resource efficiency (particularly 

Water), High Quality Affordable Food and Energy (particularly renewable energies).  

Based on financial and institutional synergies, new mechanism of EU-MS-MPC cooperation like joint 

programming or programme level cooperation in relation to selected societal challenges have been 

strongly encouraged by MoCo and extensively discussed in the EU-MPC bi-lateral policy dialogue.  

In order to foster the enabling environment to enhance institutional and financial synergies for regional 

research and innovation, the identification of replications, redundancies and fragmentation in existing 

cooperation programmes is necessary and a prerequisite for the development of creative ways for 

coordinated programming. In order to map and to analyse the programming mechanisms in the 

different MPC in relation to the priority areas, this report presents the results of a survey among the 

MPCs. 

1.2 Methodology 

This report maps and analyses the science and technology (S&T) cooperation programmes taking 

place in the seven Mediterranean Partner Countries (MPC) Algeria, Egypt, Jordan, Lebanon, Morocco, 

Palestine and Tunisia. The specific aim of this report is: 

a) To identify the existing complementary research programmes to avoid overlap and facilitate 

synergy between existing programmes and new initiatives, 

b) To identify the types of activities with a potential for a joint approach. 

The programme level cooperation analysis and evaluation is - on the one hand - relevant for S&T 

cooperation in the field of all Barcelona priority areas: water, food, energy, health, transport and 

marine environment. 

On the other hand - since the report should support a coordinated programming in the cooperation 

between EU-MS and the MPC– all S&T programmes are in the focus of this survey: national, 

unilateral, bilateral and multilateral programmes in MPCs dealing with the priority areas. For each 

cooperation programme a separate questionnaire should be completed. 

The survey addressed national programme owners in MPCs. The term “Programme Owner” (PO) 

refers to governmental and non-governmental organisations that finance and/or manage S&T funding 

programmes. In most cases, programme owners are ministries, research or innovation funds, or 

research and development (R&D) organisations (such as Academies of Science). In case that several 

programme owners exist in the respective MPC, the respective MEDSPRING partner was requested to 
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provide all programme owners with the necessary forms and to ensure that all forms are completed 

and sent back on time.  

While part A of the questionnaire dealt with general information on the cooperation programmes, part 

B focussed on the analysis of the respective strengths, weaknesses, opportunities and threats of the 

S&T programme. The aim of the SWOT analysis was to identify examples of best practice, but also of 

problems depending on general conditions and regulations of programmes. 

The questionnaire was sent out to all MPC partners of Medspring in May 2013. The manner of 

completion of the questionnaires was left to the discretion of the partners. Questionnaires were 

returned between May and December 2013. The whole questionnaire is displayed in part 3 “Errore. 

L'origine riferimento non è stata trovata.” in the annex.  

In part, the process of data collection proved to be challenging because of the diverse nature of the 

answers received and, on a deeper and more fundamental level, because of the national programme 

policy environments. Because of these challenges, some questions were of a qualitative nature. The 

qualitative answers were useful in complementing summaries and interpretations of data drawn from 

more quantitative answers.   

This report presents the compiled and condensed answers to the individual questions. Wherever 

possible, data contextualisation and interpretation has been added to the information in order to render 

it more meaningful. 

2. Basic Information 

Responses were received from programme owners from seven  MPCs, reporting about thirteen 

programmes in total: Algeria, Egypt, Jordan, Lebanon, Morocco, Palestine and Tunisia. Palestine 

reported about three distinct programmes and Egyptian responses drew on four programmes, and 

Morocco gave information about three programmes. The other four MPCs reported about one 

programme each.1 

The responding ministries and agencies were: 

 Algeria: Ministère de l’Enseignement Supérieur et de la Recherche Scientifique, Direction 

Générale de la Recherche Scientifique et du Développement Technologique 

(DGRSDT/MESRS) 

 Egypt: Science and Technology Development Fund (STDF)2 and Academy of Scientific 

Research And Technology (ASRT) 

 Jordan: The Higher Council for Science and Technology (HCST) 

 Lebanon: National Council for Scientific Research – Lebanon (CNRS-L) 

 Morocco: Direction de la Technologie;Ministere de la Education Superior, de la Formation 

des Cadres et d la Recherche Scientifique (MENESFCRS) 

 Palestine: Ministry of Higher Education- Scientific Research Council 

 Tunisia: Ministry of Higher Education and Scientific Research (MHESR). 

                                                   
1A total of ten questionnaires were received. 
2 Three Egyptian programmes are implemented by STDF, one by ASRT. 
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Some of the analysed programs started just recently, like the ARIMNET with Morocco or the 

STDF programs in Egypt, which all started in 2011. The Jordanian programme started in 2012, 

while a Palestinian was just launched in 2013. Only three programs started before 2011, with the 

Moroccan bilateral programme with France from 1981 and the Lebanese programme from 1962 

being the most mature ones.3 

2.1 Scope of the programmes 

Programmes in Tunisia, Morocco and Palestine have a bilateral scope, while another eight of the 

programmes in question have a national scope, e.g. fund exclusively national beneficiaries; but they 

generally support projects with international participation. The programmes in Tunisia target specific 

partner countries: Programs exists for cooperation of Tunisian researchers with Egyptian, Algerian, 

German, Portuguese, Spanish, Indian and South Korean researchers.4One programme in Morocco 

takes place in the frame of the ERA-Net ARIMNET (Agricultural Research In the Mediterranean 

Network). This ERA-Net involves partners from the EU and Mediterranean Partner Countries. In 

particular programme owners from Tunisia, Algeria, Egypt, France, Italy, Spain, Turkey, Greece, 

Israel and Cyprus have participated with national funds to the joint call.  

Concerning the scope of funded activities, respondents could choose from the following categories, 

allowing for multiple answers: 

 Capacity building 

 Mobility 

 Basic research 

 Applied research 

 Technological development. 

Most programs target applied research, followed by mobility and capacity building. These activities 

were mentioned by most countries. Applied research was reported by all participating 

countries.5Mobility and capacity building were mentioned by all countries with one exception in each 

case. Basic research and technological development are targeted by fewer programs, and only in few 

countries. Four countries mention funding opportunities for basic research, while five countries report 

programmes targeting technological development.  

                                                   
3 For Tunisia, the starting date cannot be specified because the programs with the different partner countries 

started on different dates. The second programme from Palestine started in 2001, while the Algerian programme 

started 2002. 
4 The Tunisian response did not differ for the different target countries, therefore these programmes are treated 

as one programme in the following sections. 
5For Lebanon, no answers concerning the scope of funded activities were given.  
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Figure 1: Scope of funded activities 

2.2 Topics targeted by the programmes 

The programs in the MPC cover a large variety of topics. The topical area supported by most 

programmes is agriculture, which is supported by ten of the thirteen reported programmes. Next are 

“energy, energy technologies” and “environmental research”, followed by “economics, social sciences 

and humanities” and “healthcare and medicine” as well as “biology and biotechnology”. One reported 

programme does not focus on specific topics. Horizontal aspects like innovation or entrepreneurship 

are targeted by one programme in Tunisia, while Morocco also mentions support for PhD-students as a 

horizontal issue. Besides these horizontal aspects, the respective programmes also focus on certain 

topics. The Algerian programme covers all topics displayed in Figure 2: Topics covered by the 

reported programmes, and also Fisheries as an extra discipline. For some topics given in the 

questionnaire, no answers were received. This concerns e.g. Aeronautics/ Space and clean 

technologies. Some of these topics might be partially covered by the topics mentioned by the 

respondents, e.g. under environmental research, without being explicitly mentioned. 
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Figure 2: Topics covered by the reported programmes 

The research topics covered by the reported programs fit to the three societal challenges addressed by 

MedSpring, namely “Energy”, “High quality affordable food” and “Scarcity of resources”. Energy is 

addressed by seven programmes, while Agriculture is targeted by ten programs and can be linked to 

the challenge “High quality affordable food”. To the third challenges “Scarcity of resources”, some 

program topics can be linked indirectly, e.g. mining, forest industry, biology and biotechnology, and 

topics related to efficient use of resources like engineering. 

3. Programme management issues 

3.1 Announcement of calls& application 

New calls for proposals are promoted via numerous channels. All programs announce their calls for 

proposals using the internet. Many programme owners go beyond that and use additional channels for 

information about their calls, e.g. sending letters with information about new calls to researchers and 

institutions. In rare cases, personal contacts to potential applicants or newspaper advertisements are 

used to complement the promotion activities. 
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Figure 3: Channels of promotion for new calls 

Applications for funding are submitted in electronic forms in most MPC programmes. Egypt requires 

electronic application as the only form of application, while the other MPCs demand the simultaneous 

submission of digital files and hardcopies. Only one programme in Morocco reports to sometimes rely 

on paper copies for proposal submission, without additionally requiring electronic files. 

Calls for proposals can be organized in various ways: In form of a one-time call with a specified 

deadline (Single Call), as periodic calls with subsequent deadlines or in form of an open call with a 

longer duration. Looking at the reported MPC programs in Figure 4: Form of calls used in the MPCs, a 

clear picture is not visible at first glance.  

 

Figure 4: Form of calls used in the MPCs 

0 1 2 3 4 5 6

Single call (with a defined
deadline)

Open call (longer duration)

Periodic call (several calls with
deadlines subsequently)

always

often

sometimes

occasionally

never

0 2 4 6 8 10 12 14

Newspaper

Internet

Mail

Personal distribution

always

often

sometimes

never



   

 

 9 

Ongoing open calls are only used in Jordan and in one Egyptian programme. The other MPC programs 

either use Single Calls with a definite deadline, or use Periodic Calls where several subsequent 

deadlines are introduced for proposal submission. 

3.2 Evaluation procedures 

The procedures applied to evaluated submitted proposals differ between the different programs. All 

MPC programs rely on external experts for evaluation. In Lebanon, as a first step of selection all 

proposals are evaluated by internal expert of CNRS-L, before the successful ones enter the peer-

review stage. Many funders also rely on expert committees as an additional body to consolidate results 

from peer-review evaluation.  These committees often serve the purpose of quality control for the 

whole evaluation process. In case of internationally oriented programs, Funding Parties have set up 

international expert panels, as is the case for programs in Algeria, Morocco, Palestine and Jordan. 

The success rates differ between the programmes. Success rates range from around 13% for 

ARIMNET with Moroccan participation and 20 % in the STDF programmes in Egypt up to 65 % in 

Algeria. This heterogeneity might reflect the different sizes of the programmes as well the amount of 

applications to the different calls. 

3.3 Funding 

The programmes target different groups of beneficiaries. Eleven out of the thirteen programs are open 

for participation from universities, programs in Morocco and Palestine fund researchers without 

specifying their affiliation. Research institutes are eligible for funding from ten programs, while seven 

programs also have possibilities to fund SMEs. Larger companies are targeted by six programs. Other 

entities, like the public sector and the civil society can only be funded by two programmes in Lebanon 

and Egypt, networks for research can only be funded by one program in Algeria. 

All MPC programmes fund travel costs for researchers and the necessary equipment for the research 

project, with one exception from Morocco in each case. Personnel costs and consumables can be 

funded in eleven of the thirteen programmes. Ten programmes can also funds costs related with the 

dissemination of project results and the costs of organising workshops and conferences. 

What is funded? Algeria Egypt6 Jordan Lebanon Morocco Palestine Tunisia 

Travel costs x x x x - x x x x x 

Personnel costs x x x x x - x x - x 

Consumables x x x x - x x x - x 

Equipment x x x x x - x x x x 

Conferences, Exhibitions x x x x x - x - x - 

Dissemination x x x x x - x - - x 
Table 1: Overview of eligible costs for the different MPCs 

The funding is allocated to the different cost categories in varying ways. Palestine only gives 

maximum values for the proportion of travel costs or personnel costs in its programmes, while other 

programmes give rather detailed values for the portions of the funding that can be allocated to the 

different cost categories. 

                                                   
6 In all four programmes from Egypt, the same costs are eligible. 
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Other costs can be funded to some degree in most programs except in Jordan, Tunisia and the bilateral 

cooperation programme with France in Morocco. In Algeria costs for consumables are funded in this 

category, while Egypt grants funding for overhead costs. Field work is not funded in Egypt, but it is 

eligible for funding in the other MPCs. In ARIMNET, the Moroccon proportion of funding for 

international travel costs also includes personell costs. 

 

 

Figure 5: Allocation of costs in the different programmes 

Funding volumes of the programs show a strong heterogeneity. The average funding volumes range 

from grants of 2,000€ in Tunisia to large grants of up to 1.5 million € in Egypt.7 

Funded projects are monitored on a regular basis throughout their life cycle by the Programme Owners 

in the MPC. All Programme Owners require mid-term and final reports. In Egypt Programme Owners 

reserve themselves the right to make site visits to monitor the successful implementation of projects. 

In Algeria the results of the monitoring process can also be used to adapt the projects to changing 

framework conditions. 

The degree of openness for international participation varies a lot between the different projects. 

While four programs from Tunisia, Jordan and Palestine are reported not to be open for participation 

from “third countries”, eight programmes show this possibility. In Egypt, all funding programs foresee 

the involvement of foreign experts if necessary. The foreign involvement should especially be used for 

consultancy purposes. In Algeria, programs are based on international schemes, so international 

consortia a per se required for participation. In Lebanon different setups are used, and programs are 

open for participation of researcher from Europe, the US and Canada. The international component of 

                                                   
7For Palestine no funding volumes were quoted. 
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the programs is in most cases aimed at exchanging experience between experts in the field of research, 

and to build up network to face the main societal challenges in the MPC. Morocco has an ongoing 

bilateral programme with France since 1981. This programme served as blueprint for other bilateral 

funding schemes, with target countries like Spain, Germany and Belgium in Europe as well with 

Tunisia and Egypt among the MPC. This bilateral scheme has led to an increased participation of the 

Moroccan scientific community in the European Union Framework Programs. Generally, as impacts 

from the international programs, MPCs report higher visibility of MPC researchers on international 

level and the positive effects of enlarged international networks on the research capability within the 

respective countries. 

Challenges to the programmes reported from the Programme Owners are manifold. One key challenge 

is to strengthen science-business collaboration and to commercialise research results of funded 

projects, e.g. via patenting or product development. Further internationalisation was quoted as another 

goal for future activities, as internationalisation is seen as a way to strengthen national research 

potentials. 

4. Strategic Orientations 

The most important actors in programme development in all MPCs are the ministries responsible for 

research policy. The role of agencies varies between the countries, ranging from a rather ´strong role 

like the Science & Technology Development Fund (STDF) plays in Egypt or the Research Institute-

Lebanon (ARI-L) and the Council for Development & Reconstruction(CDR) play for Lebanon to a 

more modest role in Tunisia. The number of personnel engaged with these programmes varies among 

the different MPCs, with the number of full-time staff ranging from two in Palestine up to 20 in 

Algeria. More employees are engaged with these programmes on a half-time basis.  

Regarding the strategic orientations pursued by the various programmes, it is visible that the rationales 

do not differ too much between MPCs. Looking at responses in details, variations are rather small. 

Respondents could rank different strategic orientations from “1”, meaning not important, until “7”, 

indicating that this aspect plays an important role. The strongest emphasis is put on issues like 

improving national research infrastructure, developing human resources, exchanging and importing 

knowledge and representing the respective country’s interests. Commercializing research results 

through different channels, e.g. entrepreneurship or collaborative projects involving industrial 

partners, is another important consideration for the programmes, as this will support developing 

national economies towards a more knowledge-intensive path of production. 

Political considerations like representing the respective country’s interests, breaking up international 

isolation or stability in the region are important to some of the MPCs (while others rate this rather 

low). Most respondents rank objectives like “improvement of research infrastructure”, “human 

resource development” or “importing knowledge” higher. Building up the knowledge basis for 

subsequent business activities is of average importance compared the objectives mentioned before, 

with the notable exception of Tunisia, which puts low emphasis on this issue.Developing links with 

emigrated scientists is also recognized as an important strategic consideration. 
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Figure 6: Average rank of strategic orientations 
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Figure 7: To what extent are the these sets of issues present in the current practices regarding the S&T programme? 
(1= not at all; 7= very much) 
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of the MPCs. The three Egyptian programs run by STDF are oriented along the three thematic 

areas of energy, food and water. For these programs detailed expectations are formulated 

concerning their scientific outcomes.  

- Commercializing scientific knowledge is a major goal in many programs. Bridging the gap 

between science and business through new partnerships is an expectations shared by most 

respondents. These partnerships shall give new inputs to develop new products and to foster 

local activities in manufacturing and service industries. Channels to transfer knowledge 

generated in publicly funded research to the business sphere are patents, licenses and the 

formation of spin-off companies and joint ventures. This private sector involvement is 

expected by almost all programs. 

- Internationalisation is another important aspect. Programs are expected to support the 

international linkages of the national innovation systems of MPCs with other partner 

countries. Developing sustainable links between partners from MPCs and targeted countries 

(both among MPC and EU Member States) is of special interest in this regard. Higher 

visibility of national researchers on regional and international level is another expectation, as 

this might lead to higher participation in international funding schemes, e.g. the EU 

Framework Programs. 

5. SWOT-Analysis of the Programs 

Respondents were asked to give their impressions on the strengths, weakness, opportunities and 

threats of their programs.  

5.1 Strengths of MPC Programs 

The strengths of the MPC programs are visible along various dimensions. These dimensions consider 

the national research and innovation system, the programme management and related activities, 

innovation and internationalisation. 

National research and innovation system: Strong participation of target groups from research 

institutes and universities is seen as a strength of the programs, as the interest can be used as an 

indicator that the programs address the right fields and build on existing strengths in the MPCs. 

Further development of human resources in the science sector, e.g. via support for training and 

mobility of PhD students, are considered another strength that programs for international cooperation 

can build on. Possibilities for the exchange of knowledge in general are seen as a strong point of the 

programs. 

Programme management and related activities: The constant monitoring of developments in EU 

science policy, especially the Framework Programs, for opportunities for local researchers, and the 

dissemination of this information to national stakeholders by national contact points (NCPs) is 

mentioned as one the strength of the programs. NCPs also play a role in capacity building. Programs 

are generally seen as addressing the right topics and being coherent with national strengths and 

strategic goals. Projects funded under the programs are in most case subject to continuous monitoring 

in order to ensure the achievement of the project goals. Some programs also support their beneficiaries 

in taking the next steps, e.g. for valorization or other follow-up activities.  
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Innovation: In Jordan, the programme has established close links with the Chamber of Industry and 

Commerce to raise awareness for the importance of commercializing research results, and to identify 

possible new fields for research and development activities. Generally, the involvement of industrial 

partners is encourages in almost all MPC programs. Algeria forms a special case, because in the 

Algerian programme some way of industry involvement is mandatory for participation in the 

programme. 

Internationalisation: Programme owners have established wide international networks, and many 

researchers have a long experience of cross-border collaboration in research projects. Funding from 

internationally oriented programs provides researchers with the opportunity to sustain and intensify 

old links, as well possibilities to establish new connections. Some programs are open for international 

participation, taking this international cooperation even further. 

5.2 Weaknesses of the programs 

The main weaknesses identified by respondents can be characterized along the same dimensions. 

National research and innovation system: A key weakness mentioned by respondents concern the 

availability of resources in universities and research institutes, e.g. infrastructure for research in future 

technologies. This might hamper the success of research projects as well as the attractiveness of these 

projects to young researchers. Low rates of participations from national researchers working abroad 

was quoted as another weakness. In some respondent countries, lack of publishing opportunities for 

researchers on national level was mentioned as well. 

Some programme owners would like to strengthen participation from the field of Social Sciences and 

Humanities (SSH), whose researchers do not participate in some calls as active as researchers from 

other fields do. 

Programme management: Loss of time and resources caused by complex administrative procedures 

was quoted as a major weakness of some programs. This can have negative impact on a programme’s 

attractiveness. Another weakness mentioned by respondents concerns the finances available, which are 

not guaranteed in some MPCs. The scarcity of funds in general is seen as weak point by some 

programme owners, as this hinders possibilities to fund projects which require buying expensive 

equipment.  

Innovation: Industry-science relationships could be intensified, as the level of industry involvement is 

regarded as rather weak in some countries. The same holds true for the involvement of other 

stakeholders from civil society. 

5.3 Opportunities for the programs 

Opportunities for a successful implementation of the programs arise from European networking, 

where most MPC programme owners show active engagement. Research activities can be aligned with 

international standards in the field of research and development via networking. Joint activities 

between researchers from MPCs and EU Members States can reduce fragmentation. Programs 

encouraging industry involvement can lead to intensified partnerships between academia and business. 

To foster innovation activities on international level, the HCST in Jordan for example cooperates with 
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Technology Transfer Offices and the Intellectual Property Commercialization Office (IPCO) on 

national level and engages in events in Brussels to market national IP on international level. 

5.4 Threats to the programs 

Fragmentation and lack of cooperation between institutions on national level were mentioned several 

times as being key threats to the programs. Bureaucracy can hinder participation in the programs and 

requires resources. Another important aspect threatening the successful implementation of many 

programs is lack of sufficient funds. Funding in some programs does not allow the procurement of 

necessary research equipment and the building up of infrastructure. Funding often depends on factor 

outside of the research policy domain and can there be subject to unforeseen changes. The loss of 

qualified researchers to other countries is seen as another threat, as brain drain can endanger the 

successful development of national research systems. Some respondents also mention the unused 

potential for valorization of research results as another threat to the programs, as this might contravene 

the objectives of high social and economic impact, which is a key objective in some programs. 

On a more general level, unstable political framework conditions are regarded as having a negative 

influence on the implementation of research projects. 

6. Conclusions 

The results of the survey cannot be summarized in a simple way, because programs and national 

innovation systems differ a lot in the different MPCs. Yet, some common properties are visible. On 

general terms, all seven MPCs have programs dedicated to international research cooperation. All 

these programs address topics that are of high interest to their respective countries and are also in line 

with the societal challenges addressed by Medspring, namely “Energy”, “High quality affordable 

food” and “Scarcity of resources”. This shows that common interest exist in the field of research. 

Concerning the level of implementation, all programmes reported to apply more or less the same 

instruments for calls, from the announcement of calls, the submission of proposals and the evaluation 

thereof. All Programme Owners from the MPC use external peer-review and most have established 

expert committees. 

A common motive mentioned by many programme owners is the fragmentation of activities. Another 

common point is the still weak connections between academia and business in many MPCs, leaving a 

large potential for commercialization unused. Stronger valorization of research results could be 

beneficial for the economic development of the MPCs. 

The survey shows potential benefits of a stronger cooperation through multilateral activities. A 

multilateral funding scheme could address some of the identified weaknesses of uni- or bilateral 

activities, e.g. fragmentation and the necessity to build up a critical mass of funding. Cross-border 

cooperation on commercialization using the different channels of technology transfer could be a driver 

for innovation activities. From the technical side, the survey shows that programme owners in the 

MPC follow similar approaches to programme management. This indicates that good instruments for 

multilateral cooperation are in place. MPC programs target similar topics, showing potentials for 

further cooperation in the Mediterranean Region on common objectives.  
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3. List of analyzed programs 

Algeria: 

 PNR (National Research Programs) 

Egypt: 

 National campaigns for improvement of strategic crops 

 Renewable Energy–Design, Fabrication and Verification/Testing of 1.5MW Wind Turbine 

(STDF) 

 Improvement of Sustainable Food Production (STDF) 

 Water Desalination (STDF) 

Jordan: 

 Support to Research, Technological Development and Innovation in Jordan – Phase II (SRTD 

II)  

Lebanon: 

 Grant Research Program 

Morocco: 

 National research and development around the phosphates 

 Programme de coopération inter-universitaire franco-marocain (Programme Hubert Curien  - 

Volubilis) 

 ARIMNET (Agricultural Research In the Mediterranean Network) 

 

Palestine: 

 Support Scientific Research in Palestine 

 Al-Maqdisi programme (French – Palestinian bilateral cooperation programme) 

Tunisia: 

 Tunisian (Egyptian / Algerian/ German /Portuguese / Spanish /Indian / South Korean) 

programme for cooperation on scientific research and technology (various cooperations using 

the same programme mechanism) 
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4. MEDSPRING Questionnaire for S&T Programmes in Mediterranean Partner 

countries 

 

Relevant for S&T cooperation in the Barcelona priority areas: water, food, energy, health, 

transport and marine environmentand, in particular, in the field of Resource Efficiency 

(particularly Water), High Quality AffordableFood and Energy (particularly Renewable 

Energies) in MPC countries  

Part A: Description of respective S&T programme 

1. Basic information (Title, as well as Owner, Agent, and/or Administrator of Programme) 

Programme title:   

Programme Owner: 

Funding Agency: 

Administering Agency: 

Please give the name of the organisation, which is providing funding for the programme and 

the name and address of the organisation, which is implementing/administering the 

programme – if they are different. 

Web page:    

Programme type: 

 national       unilateral       bilateral       multilateral 

national – a national S&T funding programme, which is open for international participation 

unilateral – an international S&T funding programme, funded and implemented by one 

country. It supports international S&T cooperation of scientists situated in the country, which is 

funding the programme, with scientists in certain target countries.  

bilateral – an S&T funding programme between two countries, funded and implemented by the 

two countries 

multilateral – an S&T funding programme, funded and implemented by more than two 

countries 

Involved Countries:  

Programme Owner country: 

Target country/countries: 

What are the target/partner countries (geographic coverage)? 

 

Programme start, end:  
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2. Aim, scope and implementation of the programme (max. 1000 characters) 

What is the aim and scope of the programme and how is this relevant to the thematic areas eligible for 

funding? 

      

Which types of projects / other activities are funded / implemented within the programme?

Please Choose      

Please give examples of important projects. 

      

Who is implementing / implemented the projects above (Who are “actors”)? 

      

 

3. Thematic areas 

Please Choose      

 

4. Application / Evaluation procedures (max. 1000 characters) 

What criteria are applied for selecting proposals for funding (scientific excellence, etc.)? 

      

What procedures are in place for evaluation of proposals? Please Choose      

 

How is the programme (and/or specific projects) monitored while it is an on-going programme? 

 

5. What is funded?(max. 500 characters) 

Travel costs 

Personnel costs 

 Consumables 

 Equipment 

 Conferences, Exhibitions 

 Dissemination 
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What is the funding mechanism?       

What is the annual budget of the programme and what is the share of international cooperation 

activities? (Please provide data as far as available.) 

      

6. Beneficiaries (max. 500 characters) 

Who is/are the target group(s) / beneficiary(-ies) of the programme? 

      

7. Programme duration and Results/Impacts (max. 500 characters) 

Programme start year (e.g. “2005”):      

Programme end year (e.g. “2011” or “to Present”):       

What have been important projects (if available)?  

      

What kinds of results / impacts have been achieved?  

      

How do these results/impacts fit with national thematic priorities?  Which one(s)?  

      

8. International cooperation options in implementation(max. 1000 characters) 

Please indicate, whether the programme is open for participation from “third-party countries”; that is, 

for organisations or individualscoming neither from the programme owner country nor from the target 

country/ies of the programme. 

      

What is the background and the rationale of the international dimension of the programme in relation 

to the national research system? 

      

Results of the international component of the programme up to now:       

9. Additional remarks (max. 1000 characters) 

What are perspectives for the future?  

      

Are there changes decided upon or under discussion? 
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Part B: Strengths, weaknesses, opportunities and threats of respective S&T programme (SWOT 

analysis) 

 

 

I. INTRODUCTION: 

 

1. What are the main reasons for launching the S&T programme? Please describe (for example: use of research potentials, knowledge 

exchange, human resource development, breaking-up the isolation etc.): 

_______________________________________________________________________________________________________________________

_______________________________________________________________________________________________________________________ 

2. Who are the main actors in the development of a programme?  

Please rate by importance (1= least important; 6= most important): 

Ministry  ____________ (which ministry): ________________ 

Agency   ____________  (name of the agency): ____________ 

Scientists  ____________ (name of university): ______________ 

University  ____________ 

Business sector ____________ 

Policy makers ____________ 



   

 

 23 

 

II. STRATEGIC ORIENTATIONS 

 

3. To what extent, in your opinion, are these strategic orientations present in the S&T programme? (Please give a score for each section 

between 1 = not at all; 7 very much)  

 

Stability in 

the region 

Importing 

knowledge 

Exporting 

knowledge 

Representing 

your  country’s  

interests 

Maximum use of 

domestic 

research 

potentials 

Breaking up the 

isolation 

Human resource 

development 

       

 

Improvement 

of your 

country’s 

research 

infrastructure 

Access to foreign 

 RTD  

infrastructure 

Enhancing links 

with formerly 

emigrated 

scientists  

Ph.D. and 

postdoctoral 

training support 

Building up the 

knowledge basis 

for subsequent 

business 

activities 
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III. PROGRAM MANAGEMENT ISSUES, SELECTION 

PROCEDURES OF RTD PROJECTS AND EVALUATION 

 PRACTICES 

 

4. How many persons within the Ministry (or agency acting on the behalf of Ministry) are 

responsible for management of the S&T programme? 

a) full-time ____________ 

b) part-time ____________ 

 

5. Could you estimate the average yearly costs within the Ministry (or agency acting on the 

behalf of Ministry) spent solely for the management of this S&T  programme? 

 _____________ Euro 

 

6. How do you usually announce a call for a proposal? Please tick as appropriate 

 

 NEVER OCCASIONALLY SOMETIMES OFTEN ALWAYS 

Newspaper      

Internet      

Mail       

Personal 

distribution 

     

 

7. How do you usually receive applications for S&T projects? Please tick as appropriate 

 

 NEVER OCCASIONALLY SOMETIMES OFTEN ALWAYS 

Only by mail 

(hardcopy) 

     

Electronic      
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application  

Both       

 

8. How are these calls for proposals classified? Please tick as appropriate 

 

 NEVER OCCASIONALLY SOMETIMES OFTEN ALWAYS 

Single call  

(with a defined deadline) 

     

Open call  

(longer duration) 

     

Periodic call (several calls 

with deadlines 

subsequently?) 

 

     

 

9. To what extent are the following sets of issues present in the current practices regarding the 

S&T programme?  

 

A) PROGRAM MANAGEMENT ISSUES   
 

1) Calls for RTD cooperation to all potentially interested scientists are adequately 
disseminated. 

NOT AT        VERY 

ALL  1 2 3 4 5 6 7 MUCH 

 

2) Sufficient information on what other bilateral RTD activities have been done in a 

specific area.  

NOT AT        VERY 

ALL  1 2 3 4 5 6 7 MUCH 

 

3) Failure of effective communication and monitoring at all levels. 
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NOT AT        VERY 

ALL  1 2 3 4 5 6 7 MUCH 

 

4) Research programs mainly reflect the current priorities of the country. 

NOT AT        VERY 

ALL  1 2 3 4 5 6 7 MUCH 

 

5) Programme offers an additional frame for communication between researchers in 
different countries. 
NOT AT        VERY 

ALL  1 2 3 4 5 6 7 MUCH 

 

6) Lack of knowledge about other bilateral RTD activities in other countries. 

NOT AT        VERY 

ALL  1 2 3 4 5 6 7 MUCH 

 

7) Industrial participation is encouraged. 
NOT AT        VERY 

ALL  1 2 3 4 5 6 7 MUCH 

 

8)  .Programme encourages bilateral activities in disciplines that are priorities in EU 
programmes as well. 

NOT AT        VERY 

ALL  1 2 3 4 5 6 7 MUCH 

 

9) Programme offers support for dissemination of research results.  

NOT AT        VERY 

ALL  1 2 3 4 5 6 7 MUCH 
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B)  SELECTION PROCESS OF THE PROJECTS 

 

1.) How does the project selection process usually work? 

_______________________________________________________________________________________ 

 

2.) What percent of project proposals for each call are successful? ______%  (*why?- workshop 

discussion) 

3.) What percent of project proposals for each call are refused? ______% (*why?- workshop 

discussion) 

 

B) EVALUATION PRACTICES FOR S&T PROGRAMMES 

 

1) What kind of evaluation procedure for S&T programme is conducted in your 

country? 

a) internal 

b) external 

c) both 

d) none 

e) other ________________________________________ 

 

2) When was the last time that your S&T programme was evaluated in your country?  

a) Name of the program: 

__________________________________________________________________ 

b) Date of evaluation: 

____________________________________________________________________ 

 

3) Estimate how much the evaluation of your S&T programme costs in your country? 

______________ Euro    

 

 

IV. BUDGETING AND OTHER ISSUES 

 

10. Estimate the average size of total funding for each S&T project?  _____________ 

Euro 

 

11. Estimate how much funding for S&T projects (in percentages) is allocated to the following: 

a) International travel costs     ________________% 

b) Research material costs (literature, equipment, etc.) ________________% 
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c) Fieldwork       ________________% 

d) Personnel costs      ________________% 

e) Other (please specify _____________________)  ________________% 

 

V. SUMMARY 

 

12. Please describe the major expectations with regards to the S&T programme:  

__________________________________________________________________________________ 

_________________________________________________________________________________ 

 

13.    Please describe the major strengths of the S&T programme: 

 

__________________________________________________________________________________ 

 

14. Please describe the major weaknesses of the S&T programme: 

 

__________________________________________________________________________________ 

 

15. Please describe the major threats of the S&T programme: 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

 

16. Please describe the major opportunities of the S&T programme: 

 

__________________________________________________________________________________ 

7. Thank you for your support! 

 


